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INTRODUCTION
WORKSHOP OVERVIEW 
The all-member non-accredited workshop will be delivered for all functions 
across four (4) days and focus on Leadership and Consequence Management. 
It will help develop members’ BAU leadership skills, in addition to those 
that are relevant to a biosecurity emergency response.  The key concepts of 
consequence management will be explored and how they are managed as 
individuals, leaders, within functional areas, and collectively by the response.
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PROGRAM SUMMARY
NBRT have an amazing team of experts who come together to deliver this Leadership and Crisis 
Management workshop for its members. Bringing together a team of emergency experts who are 
experienced in crisis, incident and emergency management with a passion for building strong leadership 
capability. Combined with biosecurity expertise to bring you an experienced team who will explore areas of 
consequence management and how that affects leadership decisions in a biosecurity response. The team 
aims to make your week a valuable learning experience, with years of combined experiences and knowledge 
to share with you. The delivery team recognises the importance of planning and leadership prior to any 
emergency and is able to give value and support to our NBRT members in this all of cohort professional 
development opportunity.

Andrew Faunce, Jeff Hogan & Trent Lawrence  |  Decisive Crisis Management

Decisive Crisis Management is a collaboration of incident and emergency management professionals who 
have more than 100 years of combined experience in responding to and managing emergencies. DCM 
have combined their experience to build a team that has strong, realistic and expert capabilities in crisis 
management. 

The team aims to train leaders to have the mental readiness for crisis response and believes that leaders 
who are mentally prepared have an advantage in managing the consequences of a crisis, which leads to 
building personal and organisational resilience. Together the team brings a wealth of experience, skills, 
qualifications, and insights to share with the NBRT.

Ron Glanville  |  Biosecurity Advisory Service

Ron has worked for over 45 years in the field of Biosecurity, in policy, scientific and operational areas, 
within the areas of animal and plant health as well as invasive plants and animals.. Until 2010 Ron was 
Chief Biosecurity Officer and Chief Veterinary Officer with Biosecurity Queensland. Ron has a wealth 
of deployment and incident management experience with leadership roles within over 30 biosecurity 
emergencies. One of Ron’s greatest career challenges was leading the Queensland response to the 
incursion of equine influenza (EI) in Australia. This was Australia’s largest animal disease emergency 
response and brought many challenges with which Ron can share. 

Mike House

Mike House is one of Australia’s leading survival instructors and a highly experienced facilitator. By 
observing and leading people in complex situations of extreme deprivation and duress, Mike has developed 
a keen insight into how humans either panic and suffer or adapt and thrive. Mike has survived several 
life-threatening survival situations on the ocean, in tropical jungles, in raging white-water and extended 
sea kayak journeys. It is that depth of experience and wisdom that makes hearing from Mike informative, 
colourful, deep and profound.
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NETWORKING AT THE WORKSHOP

EVENT DINNER

Function-specific casual drinks 
6:30pm  |  Tuesday, 18 July 2023

Sixteen Antlers Rooftop 
Bar

Sit-down dinner with guest speaker Mike House. 
6:30pm-9:00pm  |  Wednesday, 19 July 2023

Norfolk Room

 LOGISTICAL DETAILS
DATE AND TIME
Tuesday 18th July – Friday 21st July 2023

FOR ALL MENTORS

The workshop is due to start on 
11:00am AEST Tuesday, 18 July 2023 

In the Boardroom

FOR ALL FUNCTIONAL MEMBERS

The workshop registration from 
12:00pm AEST Tuesday, 18 July 2023

-

The workshop is due to start on 
12:30pm AEST Tuesday, 18 July 2023 

In the Norfolk Room

The workshop is due to conclude on 
12:30pm AEST Friday, 21 July 2023

-
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LOCATION 
 

Conference Venue Norfolk Room  
Pullman Brisbane King George Square, Queensland

Address Corner Ann & Roma Streets 
Brisbane QLD 4000 

Phone 07 3229 9111

https://www.pullmanbrisbanekgs.com.au/
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TRAVEL AND ACCOMMODATION
Reasonable travel and accommodation expenses of NBRT members for attending the workshop will be 
covered by the NBRT program.

We have two recommended options for accommodation. Bookings will be subject to availability. To ensure a 
spot at one of our recommended hotels please return your travel form asap.  

1.	Mercure King George Square which is part of the Pullman / Mercure complex.
2.	The George Williams Hotel within the same block as the Pullman / Mercure. 

You will receive confirmation of your flights &/or accommodation from our Corporate Traveller. Should you 
need your travel and/or accommodation arrangements changed, please notify Animal Health Australia and 
Corporate Traveller at your earliest convenience.

CLAIMING EXPENSES
Reasonable expenses incurred by NBRT members for the purposes of attending the workshop, such as 
taxi fares and meals, can be reimbursed. However, items such as alcohol and minibar purchases are not 
included. 

To claim expenses, please complete and submit an Expense Claim Form with receipts within 30 days of the 
workshop (also found on the NBRT members’ portal, under ‘Resources’ > ‘NBRT Program’). Alternatively, 
reasonable expenses covered using workplace credit cards can be claimed back by the relevant agency by 
invoicing Animal Health Australia.

Travel policies
Please note that, unless agreed to in advance and in writing, neither Animal Health Australia nor 
the Program will be responsible for covering costs outside of what has been described within these 
joining instructions (e.g. costs associated with quarantine; health services etc). As such, it is strongly 
recommended that participants refer to their agency’s travel policies and the relevant health guidelines 
prior to arranging travel and accommodation. 

REGISTRATION FORM

REGISTER HERE

To book your travel and accommodation, please complete and submit a Travel Request Form  and 
return it to NBRT@animalhealthaustralia.com.au 

https://www.pullmanbrisbanekgs.com.au/rooms/mercure-rooms
https://www.georgewilliamshotel.com.au/
https://animalhealthaust-my.sharepoint.com/personal/gwickham_animalhealthaustralia_com_au/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fgwickham%5Fanimalhealthaustralia%5Fcom%5Fau%2FDocuments%2FDocuments%2FNBRT%2FLeadership%2FFunction%20Forms%2FExpenseClaimForm%5FBrisbaneLeadershipWorkshop%20%28NBRT%20722%20000%29%2Epdf&parent=%2Fpersonal%2Fgwickham%5Fanimalhealthaustralia%5Fcom%5Fau%2FDocuments%2FDocuments%2FNBRT%2FLeadership%2FFunction%20Forms&wdLOR=c5A6F64D4%2DD3B2%2DDD4A%2DA962%2DB7760A0A3F49&ga=1
https://nbrt.animalhealthaustralia.com.au/login/
https://forms.office.com/pages/responsepage.aspx?id=XANnU6U5cUC5WUWCvcoxsBq1EzzBcrROsqYgUqSRXJNUOUVaUlZRRllIV0s1WFFCOTBGMlNLTFBBRS4u&web=1&wdLOR=c0F52D42A-842F-E344-9238-2EB1A1FA1D17
https://forms.office.com/pages/responsepage.aspx?id=XANnU6U5cUC5WUWCvcoxsBq1EzzBcrROsqYgUqSRXJNUOUVaUlZRRllIV0s1WFFCOTBGMlNLTFBBRS4u&web=1&wdLOR=c0F52D42A-842F-E344-9238-2EB1A1FA1D17
https://animalhealthaust-my.sharepoint.com/personal/gwickham_animalhealthaustralia_com_au/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fgwickham%5Fanimalhealthaustralia%5Fcom%5Fau%2FDocuments%2FDocuments%2FNBRT%2FLeadership%2FFunction%20Forms%2FTravelRequestForm%5FBrisbaneLeadershipWorkshop%28NBRT%20722%20000%29%2Epdf&parent=%2Fpersonal%2Fgwickham%5Fanimalhealthaustralia%5Fcom%5Fau%2FDocuments%2FDocuments%2FNBRT%2FLeadership%2FFunction%20Forms&wdLOR=c7C9BD993%2D0D95%2D354E%2D88A4%2DE1B1A7D07011&ga=1
mailto:NBRT%40animalhealthaustralia.com.au?subject=
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ATTENDING THE WORKSHOP

BEFORE THE WORKSHOP
Please ensure that you have completed the below prior to attending the sessions. 
 

Read through the joining instructions carefully.

Received approval for attending from your line management.

Submitted a registration form to confirm your attendance (by COB Friday, 23 June).

Booked your travel and accommodation using the Travel Request Form, send to 
nbrt@animalhealthaustralia.com.au

 
CONTACTS
For enquiries, please contact

Geraldine Wickham 02 6203 3930

NBRT@animalhealthaustralia.com.au

https://animalhealthaust-my.sharepoint.com/personal/gwickham_animalhealthaustralia_com_au/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fgwickham%5Fanimalhealthaustralia%5Fcom%5Fau%2FDocuments%2FDocuments%2FNBRT%2FLeadership%2FFunction%20Forms%2FTravelRequestForm%5FBrisbaneLeadershipWorkshop%28NBRT%20722%20000%29%2Epdf&parent=%2Fpersonal%2Fgwickham%5Fanimalhealthaustralia%5Fcom%5Fau%2FDocuments%2FDocuments%2FNBRT%2FLeadership%2FFunction%20Forms&wdLOR=cBC65746F%2DC607%2D7746%2D93D9%2DC62640D93086&ga=1
mailto:nbrt%40animalhealthaustralia.com.au?subject=
mailto:NBRT%40animalhealthaustralia.com.au%20?subject=


NBRT@ANIMALHEALTHAUSTRALIA.COM.AU


