
PLANNING
•         Evaluation and analysis of intelligence on the current and 		
            forecast situation

•	 Preparation of options analysis and development of incident 
objectives and strategies

•	 Undertake risk assessments

•	 Preparation, dissemination, monitor and review the Incident 
Action Plan (IAP)

•	 Provision and establishment of other plans, as required 
(such as a Communication Plan and a Demobilisation plan)

•	 Collection and maintenance of information on resources 
allocated to the incident

•	 Provision of management support services

Checklist

Obtain intelligence from the Intelligence Unit/Section 
(where established) to support the development of the IAP

Consider sources of local knowledge and information relevant to 
the incident



Identify new and emerging risks at the incident and address these in the IAP

Monitor effectiveness of risk mitigation strategies

Provide strategic advice to the Incident Management Team (IMT) based 
on interpretation of information received

Undertake options analysis involving alternate incident objectives and 
strategies, and identify the risks and likely outcomes associated with each

As a part of the options analysis, make recommendations on incident 
objective(s) and strategies, including justifications, for discussion by the 
IMT and approval by the Incident Controller (IC)

Conduct planning meetings for IMT and the Planning Section

Prepare the IAP for the next operations period and any longer-term 
planning required

Disseminate IAP throughout the incident management structure

Develop and review Communications, Changeover and Demobilisation 
Plans, and manage their implementation

Develop and maintain a register of resources requested, en-route, 
allocated to, and released from the incident

Regularly communicate progress of IAP strategies to the IC

Develop transition to recovery plans and supporting information sharing 
and transitional arrangements

Provide management support services

Collect, collate and store incident records

Log activities and key decisions


