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1. INTRODUCTION

1.1 BACKGROUND

The National Biosecurity Response Team (NBRT) program manages a national pool of response-
ready personnel. These individuals are available for interstate deployment to support jurisdictional
responses to biosecurity incidents. As part of the program, NBRT members have access to
professional development (PD) opportunities that look to collectively enhance national response
capabilities.

PD activities offered through the NBRT program aim to support, strengthen and complement the
skillsets of its members; that is, neither the program nor its PD activities are provided as
replacements for jurisdictional training. It is expected that both NBRT members and other
jurisdictional personnel wishing to participate in program activities have obtained approval from
their management prior to their attendance.

These joining instructions look to provide an overview of the intent, structure and logistical
arrangements for the NBRT Planning function workshop.

1.2 WORKSHOP SCOPE

1.2.1 Workshop overview

The workshop will be delivered across three (3) days and will explore the Planning function in the
context of biosecurity emergency responses: who they are, what they do, and how and why they do
it. In addition, the workshop will seek to form the foundations of a ‘toolkit’ for Planning personnel
working in biosecurity emergency responses. This face-to-face workshop? will also seek to provide
participants with ample opportunities to connect through a series of discussions and activities
embedded in the content.

It is worthwhile noting, especially for longstanding NBRT members who may have participated in the
2019 workshop (PLANBER), that:

e the upcoming 2023 workshop will not be accredited.
e materials for this workshop will be based on those from 2019.

While care will be taken to facilitate a different workshop experience, some content is likely to be
revisited — in such instances, it is asked that participants approach such content as a refresher and
share their insights and experiences in applying what they had learned in 2019.

1.2.2 Aim and objectives

The workshop aims to strengthen participants’ biosecurity emergency response capabilities within
the Planning function.

This is to be achieved by the following objectives:

1. Explore the roles and responsibilities within the Planning function during a biosecurity
emergency response.

! Please note that, there may be 1 virtual sessions delivered via Microsoft Teams prior to the workshop on
Wednesday 15 March 2023 from 1300-1500 AEDT.
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2. Practise performing tasks of the Planning function during a biosecurity emergency response.

3. Develop a response-ready toolkit for the Planning function during a biosecurity emergency
response.

4. Establish networks amongst Planning personnel.

2 LOGISTICAL DETAILS

2.1 TIMINGS
The workshop is due to start on: Tuesday, 28 March 2023 @ 12:00 AEDT
The workshop is due to conclude on:  Thursday, 30 March 2023 @ 13:00 AEDT

2.2 LOCATION

Venue Agriculture Victoria
Address 475 Mickleham Road

Attwood VIC 3049
Phone 03 9623 1504

2.3 TRAVEL AND ACCOMMODATION

2.3.1 Booking travel and accommodation

Reasonable travel and accommodation expenses of NBRT members for attending the workshop will
be covered by the NBRT program. In booking your travel and accommodation, please complete and
submit a Travel Request Form (found on the NBRT members’ portal, under ‘Resources’ > ‘NBRT
Program’).

A block-booking has been arranged at the Best Western Airport Motel. Should you wish to access
the block-booking, please indicate BW Airport Motel in your Travel Request Form. The block-booking
is available until 3 March, after which point any unassigned rooms will be released and be subject to
availability.

Should you need your travel and/or accommodation arrangements changed, please notify Animal
Health Australia and Corporate Traveller at your earliest convenience.
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2.3.3 Travel policies

Please note that, unless agreed to in advance and in writing, neither Animal Health Australia nor the
Program will be responsible for covering costs outside of what has been described within these
joining instructions (e.g. costs associated with quarantine; health services etc). As such, it is strongly
recommended that participants refer to their agency’s travel policies and the relevant health
guidelines prior to arranging travel and accommodation.

Although at the discretion of the individual, we ask that participants notify Animal Health Australia if
they test positive for COVID-19 during or soon after the workshop. Should this occur, Animal Health
Australia will seek to communicate the situation to remaining participants without disclosing
identifying details.

2.4 CLAIMING EXPENSES

Reasonable expenses incurred by NBRT members for the purposes of attending the workshop, such
as taxi fares and meals, can be reimbursed. However, items such as alcohol and minibar purchases
are not included.

To claim expenses, please complete and submit an Expense Claim Form with receipts and within 30
days of the workshop (found on the NBRT members’ portal, under ‘Resources’ > ‘NBRT Program’).
Alternatively, reasonable expenses covered using workplace credit cards can be claimed back by the
relevant agency by invoicing Animal Health Australia.
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3. ATTENDING THE WORKSHOP

3.1 BEFORE THE WORKSHOP

Please ensure that you have completed the below prior to attending the sessions.

O

U
U
0

Read through the joining instructions carefully.
Received approval for attending from your line management.

Submitted a registration form to confirm your attendance (by COB 10 March 2023).

Booked your travel and accommodation using the Travel Request Form, via
Corporate Traveller.

3.2 CONTACTS

For enquiries, please contact NBRT@animalhealthaustralia.com.au or:

e Yuta Himura at 02 6203 3927
e Carolyn Dunn at 0484 852 410
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